Reynalton Residents Association – Annual Action Plan for 2024

	No
	Item
	Detail
	Progress / Actions /Tasks achieved
	Completed

	1
	Community Area
	· Trees to be planted
· Parking improvements
· Clearing area 
· Improvement of ground
· New planting scheme
· Upkeep and maintenance
· Pathway to Bus Shelter
· Drainage for Bus Shelter 
· Plan of works
· Electric cables

	· Paint bus shelter
	

	2
	Volunteer Lists & Tasks

	· Litter Pick
· Defib training for residents – Annual?

	· 03/03/24

	

	3
	Fire Risk Assessment & Health & Safety Risk Assessment

	· Progress Fire Risk Assessment
· Produce a H&S Risk Assessment in line with FRA
· Actions required as a result of RA

	· Utility Door enlarged
· Push bar on back exit
· Electrics inside – progressing with quotes
· Electrics outside in line with community area works
	

	4
	Electrical Works and Heaters

	· Progress on tender submissions and bid for funds
· Works to be undertaken
	· Crowd Funding page donations should allow progress for electrical works
· 3 more heaters to be purchased and installed
	

	5
	Footpath and reinstating the missing bridge

	· Footpaths to be reinstated and made useable together with signs
	· Bridge installed
	



	No
	Item
	Detail
	Progress / Actions /Tasks achieved
	Completed

	6
	Village Hall
	· Painting kitchen area
· Tidying kitchen area

	
	

	7
	Events Calendar
	· 4-5 events per year
	· Events agreed for the year
· Dates for each event* Check
· Lead agreed for each event

	

	8
	Facebook page and Website
	· Review as required
	· Facebook page and website in place
· Calendar on website for bookings

	· Completed
· Review as required

	9
	Ownership of Village Hall & Community Area
	· Discuss and progress
· Identify Trustees
· Establish Constitution
· Review with (PAVS)
	· Agreement to progress as CIO, voted at AGM
	

	10
	Funding & Bids
	· What is available?
· Agree lead for funding bids

	
	



