Reynalton Residents Association – Annual Action Plan for 2023

	No
	Item
	Detail
	Progress / Actions /Tasks achieved
	Completed

	1
	Community Area
	· Trees to be planted
· Parking improvements
· Clearing area 
· Improvement of ground
· New planting scheme
· Upkeep and maintenance
· Pathway to Bus Shelter
· Drainage for Bus Shelter 
· Paint bus shelter
· Plan of works
· Electric cables

	
	

	2
	Volunteer Lists & Tasks

	· Litter Pick
· Painting the outside of the bus shelter
· Defib training for residents

	
	

	3
	Fire Risk Assessment & Health & Safety Risk Assessment

	· Update FRA with a professional adviser
· Produce a H&S Risk Assessment in line with FRA
· Actions required as a result of RA

	
	

	4
	Electrical Works and Heaters

	· Progress on tender submissions and bid for funds
· Works to be undertaken
	
	

	5
	Footpath and reinstating the missing bridge

	· Kilgetty-Begelly CC progressing with potential funding
	
	




	No
	Item
	Detail
	Progress / Actions /Tasks achieved
	Completed

	6
	Village Hall
	· Consideration of additional exit
· Consideration of removal of stage
· Painting kitchen area

	
	

	7
	Events Calendar
	· Agree what events to be held in the year
· Agree dates for each event
· 4 events per year?

	
	

	8
	Facebook page and Website
	· Additions / progress for FB page
· Usage/postings
· Website progress
· Use of calendar on website for bookings

	
	

	9
	Ownership of Village Hall & Community Area
	· Discuss and progress
	
	

	10
	Funding & Bids
	· What is available

	
	





